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Good News — Bad News

» Bad News
> You can’t compete with Amazon

» Good News
> You don’t want to compete with Amazon




What Makes Amazon So Popular?

» What Makes Amazon So Popular?
° Free Shipping?
o Boatload of Movies and Music?
o The Customer Reviews?
» It Boils Down to —
o Incredibly Low Prices

> Incredibly Large Selection




So How Should You Sell?

» Capitalize on Your Localness

» Focus on Your Selection

» Provide the Best Customer Service
» Personalize Customer Interactions




Capitalize on Your Localness

» Instant gratification — because we all want everything
right now

o Local Searches = Searches with Intent
o Local Searches = Customers Through Your Doors




Local Searches = Searches with Intent

» Make sure your information is correct on Google

Google My Business

tinka's boutique 4 Q
Al Images  Maps  Videos  More Settings  Tools
About 14,100 resuits (0.62 sec

Tinkas Boutique - Dallas, Texas - Women's Clothing Store | Facebook
https:.//www.facebook com » Places » Dallas, Texas » Women's Clothing Store

Frddedek Rating: 5
Phone, Suggest a ph o - A ress, Suggest an address

Tinka's Boutique 142 Spnng Creek Vg, Dallas, TX 75248 - YP.com

\wus 1l mip/tinkas-boutiqy iy

Getr , directions, coupons and more for Tinka's Boutique at 142 Spring Creek Vg, Dallas,
TX. Search for other Women's Clothing in Dallas on

Tinkas Bcul\que Dallas Texas - YouTube
tips: youtube com/wal

10 - Uploaded

Jfwrwwi promarketinglinks.com www tinkasboutique. com.

SR Lacies apparel and accessories ..

=HiXVRjP72sM

marketinglinks

Womens and

Tinka's Designer Resale Clothing - 12 Photos - Accessories - 142 ...
https://www. yelp.com xShuupll 9 » Fashion
*kkkk Rating: 5
1 review of Tinka's Designer Rssa\e Clothing “First, let me correct the name, Tinka's is *NOT* a resale
boutique as the name says, it is all brand new designer boutique that carries one of a kind clothes,
shoes, jewelry, and other accessories.

ssories v

TINKAS BOUTIQUE, DALLAS, TX | American Express Shop Small® Map
https:/www. americanexpress.comy/... TINKAS-BOUTIQUE/.../cl=32 95292663574219;

TINKAS BOUTIQUE, DALLAS, TX - American Express Sh mall® Map. Use the Shop Small Map to find
small businesses in your area and throughout the US. Now that more places than ever accept American
Express® Cards, it's even easier fo Shop Small

Tinka's Boutique 142 Spring Creek Vg Dallas, TX anens Apparel ...
https://www mapquest com,us/exaslinkas-boulique-35680187
Get directions, reviews and information inka's Boutique in Dallas,

Tinka's Boutique - BirdEye

https://reviews birdeye com/tinkas-boutique-102113688
k% -+ Rating: 3
2 revi of Tinka's Boutique from Dallas, TXDo not recommend at 2 was very rude to my
daughter and 1. | try to support local busines: rs but | will never return here with that kind of
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Local Searches = Customers Through Your Doors
» Google Trends

» Searches in The United States over the last 12-months
o “Cherokee Infinity Scrubs” up 110%
o “Scrub Shops Near Me” up 100%

= GoogleTrends  Explore

Related queries Rising v # (> o<
| 21 cherokee infinity scrubs
22 fashionable scrubs

23 infinity scrubs

24 how much do scrub nurses make

| 25 scrub shop near me




Capitalize on Your Localness Continued

» Outside sales are important for growing your business

o Visit doctor and dental offices
o Contract & Group pricing

—



Focus On Your Selection

ista Acthiies Repors Sstp Maimenancs Window Heip

Y O0RHeTEQ=28

e Websiore

) 7 beporCatesa : : -
. MeBD20s pmei @ Cown: [T 3] Zaem: [Page Widh [<]
° ReporiName: lnventory Aging -~
1 Goneral 2 lventory 3 Optons
Qatais)
BuglingDale: | awvis) m 1 Uniforms USA Fage 1
> Talk to your vendor re R w— vty g
frEs— T Received February 1, 2016 through February 25, 2018
@A Oom Oteeass we s ae
i) g tem store Descripion Stock _ LsstRecd _LastSold Cost Retail
. 222 7324 25 2% 27
o 1 S0cks 1 20217 825 16.50
$11-10010-200-5M (Socks) 1_Socks 120217 825 1650
£11-10011-019-8M (Socks) 1_Socks 2 anenrt 2500 50.00
Total Vendor 4 4150 83.00
. Barco Unitorms
° | t A R t BE0-0914X-10.52 (LABCOAT) 1 uscour 1 s s 500
nventor INg rhepor s s o ——
BCoa153 55 (107) e «wznans 200 o0
1 BOTTONS) 1_eorions sy 1700 200
° T 40 R t Total Vendor T 10850 21700
op epor i
CHE01ZITPS 2L (Pany 1 ra 15 _vwm 1wy 20250 50500
CHE-1022-BLKV-S (panl) 1 pant 3T 2087 202317 53850 1.073.00
‘CHE-1022-BLKV-M (pant) 1 pant 0 227 43500 870.00
CHE- 0z LV (Famn 1 pant 15 2z 21750 sas00
CHE-1022-8LKV-AL (pant) 1 pamt 15 20817 21750 43500
CHE.1022.CARV'S foan) T cam 15 amanr 21750 as00

L SQL Server - 3- -
File Edit Lists Achvibes Reports Setup Maintenance Window Help

"0 E 9 Q =8

New Sale tem Cust PO 3 Orders.

Report Name: Top 40 Rems by Type

1 General 2, inventory

Transactions | Genestt |

Datets)
Begining Date: w007 W
EndingDate: | 2n6r8| m
Customers To Include
@ Qone OTagged

Customer. 3, (LasvFirst)

®m ORetail O WebStore Memorize

Yengors 1o Include
QM @one O selectes
vendor:

Down [T_% Zgom: [Page Width

0226118 Uniforms USA

A Top 40 Items by Type
October 1, 2017 through February 26, 2018

Vendon (SHE)

Top 40 Cotors

Ameount Color aty Amount
2 5200 1. MEDP (Meartemanean Slue) 2 4500
2 4600 2. OLVX (Oltve Green) 1 26.00
1 2430 3 NAVK (Nawy) 1 X
7 Report Catexia o & waes (mae) 1

he vendor to use for the report



Provide the Best Customer Service

» The Human Advantage — You're the Expert

° It’s refreshing to speak with a person face-to-face
o Customers walk through your door seeking your expertise
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Provide the Best Customer Service

» Price Matching

° It’s a marketing gimmick and not as expensive as you think

°  Only 6% of shoppers are willing to leave the store

e .l NEW & INTERESTING FINDS ON AMAZON

amazon

@«
Clothing, Shoes & Jewelry ~

cherokee heartsoul scrubs for wom Q

Deiiver to Jasmine EN
RICHARDSON 75082 Departments ~ Browsing @ -

Hello, Jasmine

WOMEN MEN GIRLS BOYS BABY

WH?%E Shop Whole Foods Market on AmazonFresh »

men"

Amazon Fashion LUGGAGE  SALES & DEALS

h results for "cherokee heartsoul scrub:

Cherokee Women's Pocket ID V-Neck
Top,4710

bl

WHWWW ~ 4 customer reviews

fi_Best Deal i+

$18.98 & FREE Shipping

Get $70 off instantly: Pay $0.00 upon approval for the Amazon
Prime Rewards Visa Card.

Note: Not eligible for Amazon Prime.

Fit: As expected (66%) ~
Size:
Roll over image to zoom in .

Large * | Size Chart

Color: Black

TTTTTT T
TTTTTTTT

Account & Lists -

DO & -

Orders Prime-  can

il The Uniferm Selution+ SOL Server - Version 2017-6.23 P9 RC3 - Uniforms USA

File Edit Lists Activities Reports Setup Maintenance Window Help
®. O = ‘ g
w. O - = . 5 -
Mew Sale Item Cust PO Receive Tags Orders Clock Texts WebStore
P— =]
Show' | By Brand ~ | Brand: “4, Cherokee Uniforms B F4-Sales
Limit Style and Product Lists
ClmintaxSet (73 Changing Style (@4710) == =
1 Styles 2 Stock
Z91%KY 4 General 2 More 3.Images 4 WebStore ces
Brand: CHE S
i Style (All Colors) Detailed Description or Notes for Style
s
Vendor:  CHE W-Neck Top Black
Cancel
stle: 4710 gs
W|CHE | =
w| cHE Desc: V-Neck & Sizes for the Color shown with all possible Sizes for the Style b
W/ cHE = Depart o Size Sort Cost Retal A Color W
W CHE | & All colors are the same price WS 0 950 19.00
W/ cHE = [C] Al sizes are the same price Xs 1 9.50 19.00 Size -
W CHE = Cost. s 2 9.50 19.00
W CHE| = Refail, Level | 152 m 3 950 19.00
Current Color and Code
W|CHE | & Vendor Provided
W|CcHE| = Color: BLKW w | 16 Color(s) T T I TIUT
W CHE = Code:  [coRE Q, 24 6 11.00 2200
< >
LSS T [ include in Webstore An' X indicates the size is NOT available in the color
W|CHE| =
W CHE| = 4770 TROW | V-NECK TURE TS0 TOUT - ZZ.00 = 1z
~| [ Show inactive
Syle  w ~ Show vendor stack L

SR — - —

Show item cost on list

# Changing Style (4710)

4 F x

The sizes for the current color

WebStore-Mobile : Ready

Users 1/2

‘Wednesday, February 28, 2018

9:05:10 AM
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What Can Amazon Teach Us?




What Can Amazon Teach Us?
» Do Something with Shipping

Proposed minimum cart value — average order value = X
X * Gross Profit=Y
Y — Average shipping costs = Z
IfZ < 0, then the threshold is typically not fiscally smart

» Sales by Customer Report
> Reports > Sales > Sales by Customer

rt Preview — O
W Zoom

3 =) 0 N Page: 1 | Across: |1 | Down: |1 2 Zoom: |Page‘Width |~

02/26118 Uniforms USA Page 1
2:09FPM

Sales By Customer
February 1, 2015 through February 26, 2018 - Only WebStore - Sorted by Name

r =
Mame #oflnvoices | Average I Discount Cost Met Sales* Total
Baylor Medical Center 2 il 71.13 17.10 7125 131.40 14225
Burger, Blake 18 28.25 2490 14.50 26.10 28.25
Total Report 3 | 56.83 20.00 85.75 157.50 170.50
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Tt Preview

W Zoom

Page: |1 E Across: |1 : Down: |1 B Zgum._éqgg\l‘\/@t_h”v

» Shipping Calculation Break Down 1o

o

o

. .

Proposed Minimum Cart Value: $59 Uniforms Ush e

2:09PM
Sales By Customer
SS 9 S 5 6 8 3 X February 1, 2015 through February 26, 2018 - Only WebStore - Sorted by Name
. - Mame # of Invoices Average Discoun it Cost MNet Sales™ Total

Baylor Medical Center 2 7113 17.10 71.25 131.40 14225
Burger, Blake 1 2825 290 1450 2610 2825

° -

X_ 2 . 1 7 Total Report 3 56.83 20.00 85.75 157.50 170.50

Gross Profit Margin = Net Sales — Cost/Net Sales
$157.50 - $85.75/157.50 = Gross Profit Margin
* Gross Profit Margin = 45%

52.17X45% =.998 or 1
Average Shipping Costs from the Last 90-days = $4

$1-54=-53

Offering Free Shipping at 559 is notfiscally responsible

Scenario Two:
Offering free shipping at 569
is fiscally responsible

SCENARIO TWO

MINIMUM CART VALUE - AVERAGE ORDER VALUE = X
$69 - $56.83 = $12.17

X=%$12.17

X * GROSS PROFIT MARGIN =Y
$12.17 * .46 = $5.60

Y =$5.60

Y- AVERAGE SHIPPING COSTS =2
$5.60 - $4.00 = $1.60

Z=51.60

OFFERING FREE SHIPPING FOR ORDERS 569 AND ABOVE

IS FISCALLY RESPONSIBLE
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What Can Amazon Teach Us?

» A Personalized Experience = Increased Purchase Amount
° How many times?

Frequently bought together

- Total price: $54.69

| Add both to Cart |

¥
h —
F + =1
B —'?’fﬁ g Add both to List

h—v i2s  LumEemn

#| This item: LINENSPA All-Season White Down Alternative Quilted Comforter - Corner Duvet Tabs - Hypoallergenic... $29.99
#| Mellanni Bed Sheet Set - Brushed Microfiber 1800 Bedding - Wrinkle, Fade, Stain Resistant... $24.70

o —

» Using Your Expertise you can create the same experience

15



You Can’t Compete with Amazon, and
Honestly... You Don’t Want To.

—
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